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AD HOC IAC COMMITTEE (WATCH)

Tentatively approved duties of the Working Group
and/or Watch Committee

a¢ develop and operate on a current and continuing basis the Watch Committee
Intelligence Plan for systematizing, energizing, and coordinating through
appropriate channels the world-wide collection by US agencies of indications
intelligence pertinent to the Watch Committee mission,

b. arrange through the IAC or any member thereof for exploitation of every
domestic and foreign source of indications intelligence.

¢, arrange with the IAC agencies for a systematic screening of all intelli-
gence information received by them by any means for the purpose of promptly
extracting, evaluating where appropriate, and forwarding to the Indications
Center all information which may contain indications of Sonet/Comnunlst in-
tentions as set forth in C,2 above.

d. continuously screen all pertinent intelligence information received by
all IAC agencies for indications relating to the Watch Committee mission.

e. develop promptly an early evaluation and andlysis of each indication in
coordination with the intelligence agency or agencies best qualified to deal
with the field of intelligence to which the indication belongs. '

f, maintain in readily usable form a complete and integrated file of all
pertinent available indications intelligence.

ge maintain wall maps, charts and other display material which will mos%t
effectively assist in illustrating and interpreting graphically the current
and cumulative indications.

h. coordinate with the individual members of the Watch Committee the selec-
tion of indications for consideration by the Committee in regular and Special
meetmgs.

i. prepare material for use by the Watch Committee to assist in its delib~
erations and the formulation of its conclusions.
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j. coordinate the reproduction and dissemination of approved Watch Committee
reports.

k. concurrently, but not as a substitute for current methods of analysis
and evaluation, develop and test mechanical aids and techniques on an experi-
mental basis with a view to their eventual use in assisting effectively the

Watch Committee in the accomplishment of its mission.
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